


The 29th Annual General Meeting
For the Session 2013/2014

Agenda

Contenty

Date: 9 June 2014 (Monday)

Time: 6:15p.m.

Venue: Diamond Ballroom Hall, Basement |, Eaton Hong Kong,

380 Nathan Road, Kowloon

1. To receive and confirm the Minutes of the 28th AGM.

2. To receive and adopt the Annual Report of the HKIE-YMC for
2013/2014 Session.

3. Toreceive and adopt the Financial Statement of the HKIE-
YMC for 2013/2014 Session.

4. To elect the Chairman and Committee Members of the HKIE-

YMC for 2014/2015 Session.

5. Any Other Business.
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THE HONG KONG INSTITUTION OF ENGINEERS . s SARG
Mr LEUNG Chi To Electrical DSD, HKSAR
YOUNG MEMBERS COMMI (Proposer : Ir Leo CHAN Seconder : Ir Iman LAI)
Minutes of the 28th- Annual General Meeting

, Mr LEUNG Kwai Yeung Civil Leighton Contractors (Asia) Ltd.
for the Session 2012/2013 (Proposer : Mr LIN Chi Kit Seconder : Ms Alice TSE)
Date : 7 June 2013 (Friday) Ms Emily YU Hay Ting Geotechnical Atkins China Ltd.
Time . 18:40 to 19:10 (Proposer : Ir Annie CHAN Seconder : Mr Ambrose CHEN)
Venue : Assembly Hall, YMCA, Tsim Sha Tsui Total No. of Nomination - 8
No. of Vacancy of Committee Members for Session 2013/14 : 7
Present : More than 60 members attended

Scrutineers for the vote counting of Committee Member were:
. Ir Arlene LO, Past Chairman of YMC
° Ir Iman LAI, Immediate Past Chairman of YMC

The Chairman welcomed all participants to the Twenty Eighth Annual General Meeting of the
Young Members Committee (YMC).

1. The minutes of the Twenty Seventh Annual General Meeting was confirmed and endorsed. The 7 newly elected committee members for Session 2013/2014 are:

Proposer: Ir Arlene LO Seconder: Ir Leo CHAN R Mr CHEN Hao Ting
2. The Chairman delivered the Annual Report for the session 2012/2013, which was *  Ms CHEUNG Ching Chi
subsequently endorsed. ° ms I-CI:(;“}E(U’::?] Yuen Man
Proposer: Ir Venice HUNG Seconder: Ms Candy FUNG ° r a Lhun
Y . Ms KO Yik Yan
3. The Treasurer presented the Financial Report for the session 2012/2013, which was e MrLEUNG Chi To
subsequently endorsed. e Ms Emily YU Hay Ting
Proposer: Ir Arlene LO Seconder: Mr Jerry CHAU
6. AO.B
4. Ir CHAN On Yi, Annie was nominated by the Committee to be the Chairman for the session The Chairman expressed sincere gratitude for the support and contribution of all
2012/2013 and was subsequently elected without objection. committee members and helpers in the Session.
Proposer: Ir Leo CHAN Seconder: Ms Candy FUNG Ir Annie CHAN proposed a vote of thanks for the outgoing Chairman, Ir Iman LAI, for
her leadership in the Session.
5. The following members were nominated in the election of Committee Members for the There being no other business, the meeting adjourned at 7:10 p.m.
session 2013/2014.
Name Discipline Organisation Recorded by:
Mr CHEN Hao Ting Mechanical EPD, HKSARG
(Proposer : Ir Annie CHAN Seconder : Dr. Ernest TSANG)
Ms CHEUNG Ching Chi Mechanical Hong Kong Productivity Council
(Proposer : Ir Annie CHAN Seconder : Ir Leo CHAN)
Ms CHEUNG Yuen Man Electrical CLP Power HK Ltd.
(Proposer : Ir Annie CHAN Seconder : Ir Iman LAI)
Ir Ryowv CHAK
Mr HO Ka Chun Mechanical The Hong Kong Electric Co. Ltd. Honovary Secretowy (2012/2013)
(Proposer : Ir Iman LAI Seconder : Ir Annie CHAN) The HKIE-YMC
Ms KO Yik Y Electrical CLP P HK Ltd 28" AGM
s ik Yan ectrica ower X
(Proposer : Mr Jerry CHAU Seconder : Ir Kit CHAN) 7 June 2013
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Message from Chairmaw

Introduction

The HKIE-YMC was established in 1985 and its vision throughout is to serve the need of
young members and nurture young engineers to become future leaders in the engineering
industry, the society and the international. With over five thousand Registered Young
Members (RYMs) from 21 engineering disciplines, the HKIE-YMC stands alone as one of
the most prominent young engineers’ bodies in Hong Kong.

To facilitate the young engineers in tackling the various challenges in the work place and
the daily life as well as caring the community, we organized a series of events with the
theme “Engineer a Better Community; We Learn and We Share” in this session. With
advices from past chairmen, leadership from committee members, co-opted members and
event-coordinators and efforts from helpers, we have fulfilled the three goals namely
Professional Development, Personal Enrichment, and Community Engagement under the
theme.

Professional Development

As a learned society, we continued to organize series of technical seminars and visits to
broaden members’ knowledge by bringing different professionals to present at quality
events. We also increased members’ exposure in the international arena by organizing
overseas delegation and mainland delegation. We organized an Overseas Delegation to
New Zealand and Mainland Delegation to Shandong. Moreover, we hosted various
events for young engineering organizations from overseas when they visited Hong Kong.

Personal Enrichment

In addition to technical competence, we encouraged members’ personal development by
organizing various work-life balance programme from soft skills to leisure events. Under
this goal, we organized Golden Life Series including numbers of events by non-technical
programmes group, sports and recreation group and social culture & arts group.

Community Engagement

To spread the positive image of the engineering profession in the public, young engineers
play an important role. After “Learning” engineering knowledge and soft skills, we “Share”
it to our community. We organized various community services such as mentorship
programme to help the underprivileged, elderly visits and activity with the ethnic minority
group.

With the help and support from the HKIE, the HKIE-YMC took an active role in providing
guidance to the eight student chapters. We also held membership and career talks, visits,
and leadership training camp for engineering students so as to provide them with an
opportunity to learn more about the industry.
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Representatives in Various Committees and Divisions

Apart from organizing activities for our members, we have also taken an active role in
various standing committees of the HKIE. Representatives from the HKIE-YMC attended
meetings held by the Council, Learned Society Board, Planning Committee, Community
Service Committee, Continuing Professional Development Committee, Public Relations
Committee, Safety Specialist Committee and nineteen divisions of the HKIE. Through our
representatives, we have established strong relationships with the HKIE.

It is another fruitful year for the HKIE-YMC. We have organized a variety of activities from
all aspects with excellent quality and met the needs of our members. | would like to
express my sincere thanks and appreciation to our Adviser, Ir Joseph KH CHOI, Co-opted
Members from Council, Ir CF LAM and Ir Eva YW MAK, Immediate Past Chairman, Ir
Iman WM LAI, our Committee Members, Co-opted Members, Event Coordinators,
Observers and Helpers for their support and contribution in this Session.

When this booklet is published, we have almost come to the end of this session and the
HKIE-YMC 30th Anniversary is about to begin. We will continue to serve our young
members by organizing events with variety and quality.

Ir Annie CHAN Onw Yo

Chairmewy

Young Members Conunittee

The Hong Kong Institutionw of Engineers
Session2013/2014
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4.1 STUDENTS PROMOTION GROUP

By Coordinators - Ms Yani KO Yik Yan and Ms Regina CHEUNG Yi Nga

From vyear to year, the Students
Promotion Group (SPG) continued to
assist students on their career prospects
in Engineering and to provide support to
the eight Student Chapters (SCs) in
organizing different activities.

During this session, SPG kept a close
relationship with students in order to
understand their needs and to help them
in their career development as well as
personal development. Series of skills
enhancement workshops about time
management, presentation skill and job
hunting and the two-day leadership
training camp (pictured to the right), were
organized to provide all-rounded
development for students to enhance
their competitiveness in our society.

Membership and career talks were
organized in every tertiary institution to
promote the HKIE and served as a
platform for students to understand their
future career path. Two career-oriented
seminars about working in mainland
China and the fast-blooming mobile app
industry were also organised. By inviting
both senior members from the HKIE and

young engineers from YMC to share their
valuable experiences with students, we
truly hoped that these seminars could
initiate forward thinking of students
toward the engineering industry so as to

equip students to tackle future challenges.

With the efforts of the eight SCs and full
support from the YMC, the Engineers’
Night was successfully held in February
this year. Not only did the students had
formed friendships with young engineers
at this wonderful night, students also
gained better understanding about our
profession.

In the coming year, SPG will continue to
act as the linkage between YMC and SCs
to broaden students’ horizons in the
engineering profession and enhance their
sense of belonging in the HKIE.

Last but not least, we would like to
express our sincere appreciation to our
helpers and all parties helping us. Thank
you very much. Let’s pass it on and build
a better future with our future engineers!
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By Coordinator - Ms Serene CHEUNG Yuen Man

With the objective to assist our graduate
members to develop towards their
profession, Graduates Promotion Group
(GPG) has organized a series of
seminars and workshops for our graduate
members.

Continuing the tradition, we continued to
hold the “Young or Ready Series” with
various divisions in the HKIE for our
graduate members to tackle their
professional assessment. This session,
GPG jointly organized the captioned
series with Environmental Division,
Electrical Division, Civil Division, Building
Services Division and Structural Division
etc. The speakers introduced the routes
to become a professional engineer and
shared their valuable working experience
with  our graduate members. Our
members have benefited a lot from the
seminars and have become well prepared
for their professional assessment.

In addition, GPG has

organized three workshops

on image building, public

speaking skills and

professional writing skills.

These workshops aimed at
enhancing our graduate members’ soft
skills, not only for their professional
assessment but throughout their career
life. The workshops attracted many
graduate members to attend and all of the
participants were impressed with what
they have learnt from the workshops.

Last but
not least, | would like to
express my gratitude to my beloved
helpers for all your support throughout the
session, making GPG a great success.
Moreover, the continuous support from all
the graduate members is crucial to the
success of every activity. | look forward to
meeting you in future events!
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4.3 SEMINARS GROUP In consideration of the issue on waste management in

Hong Kong was stressed recently, in respect of the
environmental issues. Seminars Group invited the Hong
Kong Waste Management Association (HKWMA), The
_— e Institution of Mechanical Engineers Hong Kong Branch
(IMechE HK Branch) and Environmental Division of the
HKIE to jointly organize a series of seminars to give an
overview on waste treatment and handling to engineers.

By Coordinators - Ms Candy FUNG Man Yui and Mr Raymond MAK Ka Yeung

Despite the environmental aspect, safety is another

serious concern. Engineers have been working hard on

design for safety, whichever the business. Fire engineering

approach and; the recent hot topic, the aviation safety,

were the examples. Apart from lives, properties were

protected by engineers as well. Security on cyber-world was a gradual challenge to
public, engineers fight for it.

Engineers contributed to a well-developed community which Seminars Group is gratefully devoted to assist young members on assimilating the
serves us. As the latter, young engineers were honored to take professional knowledge and facing the social challenges. Hope you enjoyed and
this responsibility. Under the backdrop of “Engineer a better enhanced your skills throughout these seminars. Last but not least, we would like to
community; we learn and we share”, our dream was visualized. take this opportunity to express our sincere thanks to our helpers and all parties helping

us. Let’s build the future for the better~!

To achieve our common goals, youngsters shall arm themselves
with cross-discipline knowledge. Technical seminars offered
them the fundamental knowledge to attain comprehensive
perception to their expertise. Four series were introduced in this
session. The first series titled on “Thrive for future” to lead the
success through former experience. Seminars Group invited
several professional speakers from varies disciplines to share
their prospects for the future of industries from the course of
history. 3D printing technology, transportation development and
geographic information system applications were cited as few of
the remarkable seminars.

However, engineering a better community was not an easy
task, the increasing social challenges were pressing the
industry, in particular, matters related to our environment and
planet earth. In this regard, a batch of “Environmental series”
provided young members a present situation and steps to next
decade. Clearly, one of the obstacles on building
environmental friendly business is the social and economy justice.
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4.4 VISITS GROUP

By Coordinators - Mr Eric HO Ka Chun and Ms June YIP King Yan

Being one of the most fruitful groups in bringing technical visits to our members in the
Session 2013/14, Visits Group (VG) targeted to echo the global trend of sustainable
development, transportation hub, as well as some hot topics like severe weather and
fuel mix.

On sustainable development, we had our fingers on the pulse of the city. We drew
comparison on how the EcoPark and the Chemical Waste Treatment Centre took
initiatives in treating various wastes and utilizing resources. Innovation against
environmental problems formed a key

part in our topics of study. We brought

the members to visit the District Cooling

System at Kai Tak Development Area

which is the engineering contribution to

higher energy efficiency behind the

cruise hub. Besides, we held a visit to

the Holiday Inn Express Hong Kong

SoHo which features various green

awards like US LEED, HK BEAM Plus

and so on.

An excellent transportation network would be a pre-requisite in developing and
reinforcing Hong Kong as a hub among the Asian cities. On land, we visited the MTRC
Operation Control Centre which participants could have a feel on how the Transit
System handles massive numbers of passengers every day. Over the sky we found
ourselves at the New Civil Aviation Department Headquarters, while we went to the
Hongkong United Dockyard to have a closer look at our marine transportation. What's
more, the newly opened Kai Tak Cruise Terminal has been visited as well.

Severe weather is one of the threats to us. Recalled a heavy storm with hails which
struck Hong Kong, together with failure in drainage system which flooded a big
shopping mall in Hong Kong, we realized drainage and piping would be a hot topic for
visits. We brought our young members to visit the Lai Chi Kok Drainage Tunnel as well
as Sewage Interception Scheme in Kowloon City. Furthermore, a Water Mains
Rehabilitation Project has been touched upon.
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Another hot issue would be fuel mix which every one of us is involved with. We took
initiative to bring our young members to CLP Black Point Power Station, Lamma Winds
which is the unique commercial wind turbine currently in Hong Kong, Town Island
where plenty of solar panels were

installed, as well as CLP Nuclear

Resources Centre where

members could know more on

this debatable source of energy.

We hope our members could

have a glimpse of various sources

of electricity.

The occasion of a group of

engineering students from

Nanyang Technical University,

Singapore visiting Hong Kong enriched the series of events for VG. Playing host to the
foreign visitors, VG arranged a visit to MTR XRL Contract 823B (Shek Kong Stabling
Sidings and ERS).

In this session, we organised a total of 17 visits that ranged from active construction
sites to power plants and to public works plants. Our visits covered multi-disciplinary
projects that satisfied the need of our members from different engineering backgrounds.
Without the generous support from different parties on the visits, VG couldn’t have
brought the events to success. VG would like to express gratitude towards the host
companies, organizations, office bearers, fellow VG helpers and other helping hands
from the Committee for assisting the working group in creating a rewarding year.
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By Coordinator - Ir Jenny LAU Ching Ling

In the session 2013/2014, Non-technical
Programme Group (NPG) has organized
different activities including, personal
development, managerial aspects,
communication skills and so on. We
organized  different seminars  and
workshops for the members so as to
enhance their knowledge not limited to
engineering, but also on other important
skills required in our daily life.

This year, continuing the success of last
year, NPG has organized the following
non-technical activities to our members,
including Aromatherapy Application and
Stress Relieve Workshop, Seminar on
Basic Changes Required to Implement
NEC, Vegetarian Italian  Cooking
Workshop, Master of Ceremonies (MC)
Training Workshop. Young members
could acquire non-technical skills and
knowledge in different aspects, but also
widen their horizon and make friends with
other young engineers from different
fields.

The Golden Life Series was organized
this year to enrich our young members on
non-engineering aspects, such that their
life will be fulfiled and complete. NPG
has organized Vegetarian Diet -

4.5 NON-TECHNICAL PROGRAMME GROUP

Advantages and Tips and Eat Smart —
How to manage your diet? to enrich our
members knowledge on healthy diet.
NPG has also organized a seminar on
Personal Financial Management to share
with our members basic knowledge on
financial planning and management. To
share with our members how to build up a
good relationship with others, the
Workshop on How to Tackle Conflict and
Build up a Good Relationship was
successfully organized. Through the
Golden Life Series, we hope our
members could achieve work-life balance
with both mentally and physically healthy.

The NPG events were organized
successfully with great efforts made by all
helpers and support from our members.
Many young members expressed their
interest and enjoyed the non-technical
activities a lot. We have also received lots
of  positive feedbacks from  our
participants. In the coming session, NPG
would continue  organizing more
interesting non-technical activities to all
our members. Last but not the least, it is
my honor to have an excellent team in
this Session and | would like to express
my heartfelt thanks and gratitude to our
helpers for their contributions.

4 |Page

4.6 COMMUNITY SERVICES GROUP

By Coordinators - Ms Gigi CHEUNG Ching Chi and Ir Alan CHENG Siu Lun

During Session 2013/14, Community
Services Group (CSG) has continued to
provide different opportunities for our
young members to serve the society.
Various kinds of community services
have been organized in this session.

Organized by Po Leung Kok, CSG
joined a one-year YMC volunteer
Programme for visits to the Elderly in
need during traditional Chinese
Festivals, such as Chinese Winter
Solstice, Lunar New Year and Dragon
Boat Festival, to show our love and
care to them. Also, an elderly home
cleaning organized with The Salvation
Army before Lunar New Year and visit
to homeless people provide a half-day
volunteer visit to share our love among
this city.

To let members learn more skills for
carrying out visits, workshop on volunteer
services soft skills was organized and

attracted members to join the programme.

Members were also learned from visual
impairment during Dialogue in the Dark
Workshop which encouraged members to
adopt positive mindset when facing
uncertainties and challenges.

Besides the volunteer programme,
performance training of juggling was
organized for member to build up
confidence in front of people and gain a
sense of humor. The participants

performed what they learned during Joint-
Society Mother's Day party for
underprivileged children.

YMC formed teams to join 10km
challenge in Sowers Action Challenging
12 Hours 2013 which aims to help
students in China getting out of poverty
through education. Our team also joined
International Coastal Cleanup 2013
engage members to remove trash and
debris from beaches which can change
the behavioral patterns that contribute to
pollution.

Finally, we would like to thanks all the
helpers and participants to support a
remarkable session in serving the
community for CSG. We will organize
more interesting and meaningful events
for  our  members.
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By Coordinator - Ms Emily YU Hay Ting

Sports and Recreation Group
(SRG) had a very busy and
productive year! With the theme
of the “Golden Life Series”, SRG
organized a wide range of
activities to allow our young
members to explore and learn
new things to benefit their physical
and mental health.

We took advantage of the last rays of sunshine and warm weather
as the summer drew to a close in September to hit the water in our
Snorkeling and Marine Conservation event. Our coach taught us
how we can help preserve the fragile coral home of more than one
million diverse aquatic species, and took us snorkeling to say hello
to the various types of marine life.

During the winter, we moved our activities indoors. The Team Building War Game event
emphasized the importance of teamwork when accomplishing a task under pressure,
and members practiced critical thinking and effective communication.

Indoor Rock Climbing, K-Pop Dance, Yoga, and Archery challenged
our young members physically and mentally. Even though most
members were trying the activities for the first time, they tackled the
challenge fearlessly and came out smiling and laughing. Our members
showed each other great support, and formed many new friendships.

As spring returned, our members got intimate with the earth and learned about the
benefits of organic farming and foods at our Organic Green Thumb event, jointly
organized with CPDC. They also learned to make (and eat!) various organic foods.

During the Green Carnival 2014 co-organized with the Green
Council, we shared our knowledge of green living with the
general public and supported Hong Kong's primary and
secondary school students for the annual Model Competition
through mousetrap car races. We also showcased our teamwork
as “Team YMC” in two sports days with great results!

Besides our official events, casual get-togethers were organized
to bring our committee, helpers, and members closer together
through our Fitness Club. Thanks to the enthusiasm and hard work of SRG'’s helpers,
the participation from our young members was outstanding. We will continue to
organize interesting and fun activities to develop our athleticism and improve our health!
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4.8 SOCIAL, CULTURE & ARTS GROUP

By Coordinator - Mr Ambrose CHEN Hao Ting

In this session of the Social, Culture and Arts Group (SCAG), we
aims to provide our young members with a more inspiring
experience in terms of social culture and sense of art.

The “Lomography Workshop-Capturing the City Delights” has
provided our young members a whole new experience in
photography. Different from traditional photography,

Lomography requires better sense of art; and through this workshop,
not only our members had fun with the film photography, but
they also experienced and grew a sense in art.

Local memories and cultural heritage in the city had become

a hot topic in recent years. SCAG therefore organized a

“Secret tour — Know More about the Old Days”. Through this

secret tour, our members had experience the not-the-same

Sheung Wan District as known to them. Not only the history of

Sheung Wan and early development of Hong Kong has been taught, but the
participants also learnt the social culture and the changes of culture within the district.

Despite the fact that the Middle East is now in a very politically tense region, it is a very
important region in terms of religion, as the major three religions, Judaism, Christianity
and Islam regard the region as “Holyland”. Therefore, SCAG also organized a seminar
“Holyland Unmasked”. The speaker shared his experience during his visit to the
Holyland. The participants not only learnt the architecture, geography and history of the
Jerusalem region, but also experienced the religious side of the region.

SCAG would like to hereby take the liberty to thanks the hard work by the helpers to
make these events happened, and would promise to provide more interesting and
inspiring events to our young members in the future.
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4.9 PUBLIC RELATIONS GROUP

By Coordinator - Ir Venice HUNG Chun Leung

During Session 2013/14, Public Relations
Group (RPG) organized a number of
activities to members in order to broaden
their social networks and understanding.
In addition, PRG establishes connection
to newly formed Learned Societies like
Young Group of Engineers Australia
Hong Kong Chapter (EAHK). Through
organizing joint events with other
professional institutions, the linkage
between the HKIE and other professional
institutions is further enhanced.

One of the large scaled joint events was
Joint Society Christmas Party 2013. The
party was jointly organized by the YMC
and other young professional groups
including AES-YES, ASHRAE-YMC, ICE
HKA G&S, ICES-YES, IET-YMS and
IMechE-YMS. There were over 160
participants dressed up to the theme
“Party in the Heaven”. With some light
background music and a couple of drinks,
participants were able to warm up
themselves shortly after their arrival and
mingle with young members from
different  disciplines in a relaxed
environment.

As mentioned in the above, there was a
joint event organized with EAHK Young
Group on 23 Nov 2013. It was comprised
with hiking and barbeque. Around 15
participants went hiking to Wilson Trail,
passing through Ping Fung Shan, Wong
Leng, Lai Pek Shan and Pat Sin Leng. It
was not an easy task to female members,
but all could complete the whole hiking
path within 5 hours. Barbeque was a
reward to hiking participants with some
other members. It was a fun day to all
participants and allowing members to
know new friends from other professional
institutions.

Apart from

joint events

with  other

professional

institutions, a Public Relations Skills
Workshop for Young Engineers was
organized on 17 Feb 2014. The workshop
was aimed at giving an opportunity for
young engineers to learn more about the
Public Relations skills and tools, such as
communication skills, research skills,
writing skills, international mindset and
creativity. We were honoured to invite Ms
Jenny Tam, the chairperson of the
Steering Committee of Hong Kong Public
Relations Professionals’ Association as
the speaker for the workshop. The
workshop involved introduction of recent
changing environment for different
stakeholders in the society, speaker’s
sharing on her past experiences and a
role play exercise. It was very fruitful and
participants gained a lot.

Other than the above, YMC also
participated and supported different
events organized by other professional
institutions. For example, Tour of
Revitalisation Project at Mallory Street
organized by HKIP YPG on 5 Aug 2013
and Halloween Party organized by HKIA
YMG on 8 Nov 2013. Without the support
of group helpers and members’
participation, the events could not have
been held successfully.
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4.10 PUBLICITY AND WEBMASTER GROUP

By Coordinators - Ms Lorna LI Tin Wai and Mr Franco CHAN Chun Ting

In the session, the theme is “Engineer a
Better Community; We Learn and We
Share”. In response to the theme, we
achieved by holding various kinds of
hundreds of events, from indoor to
outdoor, from local to overseas. The
activities are categorized into three main
areas: 1) Professional Development 2)
Personal Enrichment 3) Community
Engagement. YMC encourages our
young members to broaden themselves
by exposure to different aspects apart
from their professions.

From the traditional to non-traditional, we
continuously provide information through
publication on the HKIE journals, Hong
Kong Engineer; and the HKIE
eNewsletters etc. This is the traditional
means of publicity.

Everyone of YMC members should
familiarize with HKIE YMC webpage
(http://ymc.hkie.org.hk/). By simply, some
CLICK-CLICK, you can easily get the
update of various events held by YMC.
More than just be informative, you must
be excited with the enrolliment function.
Each member can register anywhere with
internet  services using your home
computer, laptop or even your mobile
phone. This is the non- traditional means.

Sharing the joy and experience, this is not
slogan. This is what you are practicing in
your everyday of life. To make sure those
members who are not able to join the

events being updated, we are sharing
joyful experience of some of the events
through publication of activity reports in
the HKIE journal, YMC website and also
YMC Facebook. Why not “LIKE” our page
by now!

Apart from the event promotion and
activity reports, we also have chairman
message, committee corner, publications
for annual reports, delegation report etc.
in the webpage.

Besides that, we also encourage
members to submit activity reports after
each events, those reports will be
published in the HKIE journal or post in
our website to share what they have
learnt and interesting experience they get
after each events.
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4.11 SPECIAL EVENTS GROUP

By Coordinators - Ir TANG Whai Tak and Ir Vincent TAM Wing Yeung

The Special Events Group (SEG) was
created in this Session. This was part
of the restructuring of the YMC to
improve its service in bringing a more
diverse range of large scale activities to
all young members. This aim was
achieved through collaboration with
various committees/divisions of the
HKIE and other professional bodies.

Many young engineers have been looking for ways to contribute in building a better
society. We, together with 18 other professional organisations, arranged a 3-day
delegation to Macau and Zhuhai in October 2013, as well as a dialogue session with the
Chief Executive of the HKSAR, Mr CY Leung, on 29 March 2014. These events gave
our members a first-hand understanding of the workings behind the fast emerging
markets in the Pearl River Delta and provided them the unique chance to channel their
ideas to the top officials.

For graduates who were new to the profession, we built on last year's success and co-
organised the second Engineering Exposition with the HKIE Veneree Club on 10 May
2014. In addition, we supported the HKIE headquarters in holding Graduate Engineer
Day in June 2014. At both events, leading figures of our industry generously shared
their experiences, which inspired our new blood of what successful engineers could
achieve in their careers.

The third group of our target was secondary school students. We saw it as our
responsibility to nurture our future engineers and to explore their potentials. We joint
force with the IET, IMechE and IIE in hosting the Future Engineers Project. This
interactive fun day was filled with talks and games on the theme of "railway". Not only
did we successfully promote Engineering to the public, we also got the students to
appreciate the engineer's role in delivering a reliable and efficient railway network.

These events were just the beginning. With the resources and the support of the HKIE-
YMC, we are certain that the Special Events Group will continue to bring many more
new activities to our members.
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By Coordinator - Ms TAM Ka Yan

Young Members Committee is always a big family for young members of different
disciplines and provides a platform to share experience.

This year, Human Resources Group (HRG) has successfully organised the helper
recruitment exercise 2013/2014 and subsequently allocated helpers into the working
groups they preferred. Human Resources Group has kept on injecting new blood to
and strengthening the bonding between young members and Young Members
Committee.

On behalf of Young Members Committee, may | take this token of thanks to all our
helpers for their precious effort and continual support to our big family "Young Members
Committee". Hope you all enjoy joining our activities and do not hesitate to invite more
of your friends to join us. See you soon in the coming events!
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YMC OVERSEAS DELEGATION 2014 TO NEW ZEALAND -

Perfection inv Synergy of Natuvre & Technology
(Mawch 28 - April 6, 2014 )

By IIr Vincent LEUNG Chi To

Since 1991, the Young Members Committee (YMC) of the Hong Kong Institution of
Engineers (HKIE) has organized delegations to various parts of the world, ranging from
Australia, Dubai, Denmark, the UK, Canada to Germany. These delegations arouse
young engineers’ potential in leadership and motivate their vision to learn from overseas
good practices. This year, the HKIE-YMC jointly organized a delegation to New
Zealand from 28 March 2014 to 6 April 2014 with the HKIE-CPDC. It is our honour to
have 9 distinguished senior members from the HKIE as our advisors to support us. One
of the advisors, Ir Raymond Chan, the President of the HKIE joined the delegation trip
with 16 young engineers from different backgrounds.

With the theme "Perfection in Synergy of Nature and
Technology ", we focused on three main study areas:
Utilization of Natural Resources, Being connected
with Efficient Network (Transportation) and Facing the
Natural Challenges. New Zealand is a country with a
very close relationship between nature and
technology. With the success in taking the balance
between development and environment protection,
New Zealand cities generally rank highly on
international livability measures. During our visit in
Auckland and Christchurch, we explored the latest
developments and technologies in the three
mentioned study areas.

In addition to the technical seminars and visits, we had exchange meetings as well as
social gathering with The Institution of Professional Engineers New Zealand, University
of Auckland and University of Canterbury.

22|Page

In preparation of the trip, we arranged a series of local seminars and visits related to the
delegation theme to enrich knowledge of delegates and Registered Young Members.
Each delegate also carried out local research and review on the latest development of
the renewable energy, transportation and technologies dealing with natural challenges.
After the delegation, delegates would publish a report and organize a debriefing sharing
the findings from the delegation in June 2014.

Last but not least, we would like to express our sincere thanks to our advisors, sponsors,
hosting organizations and delegates for their support and contribution to this delegation.
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HKIE-YMC MENTORSHIP SCHEME
By Coordinator - Ir Alan CHENG Siu Lun

As we had a successful mentorship scheme with the Boys’
& Girls’ Clubs Association of Hong Kong (BGCA) in past few
years, YMC has continuously launched the mentorship
scheme with the support from BGCA. In this event “HKIE-
YMC Mentorship Scheme 2013/2014”, one-year 1-1
mentorship services have been provided by 20 selected
young engineers to young students aged from 10 to 16 from
disadvantaged background. Each participating child (mentee)
will be assigned with a volunteer personal mentor.

Mentors will help the children draw up and implement their personal development plans,
and share their life experience with the children. On the other hand, all the mentors
would be provided by the HKIE-YMC and BGCA different training programmes, which
cover topics such as self-awareness, personal development and financial management,
etc., to help participating children formulate and implement their personal development
plans.

The focus for this year of the personal development plan is looking for their dream.
Base on “REMAP”, participating children can find their way for future. REMAP stand for
R-Resources, E-Experience, M-Motivation, A-Ability and P-Personality. Mentors share
these five basic intangible assets among other mentors and children to help them
achieve their goals in this plan.

The programme is started from end of 2013. A workshop organized by BGCA in
November to let social workers to match up each mentors with mentees. A one-day
camp was organized for mentors to have the first time meeting with mentees in January.
By different games in the camp, mentors could build up friendship with mentees.
Mentors reviewed the experience in one-day camp during the workshop in February and
prepared the one-day visit to Chinese University of Hong Kong (CUHK) in March. The
mentors and mentees from all groups met for a kick-off event for this programme in April
to build up a long term friendship during the scheme.
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THE HKIE JOINT INSTITUTES INNOVATION
COMPETITION

By Ms Regina CHEUNG Yi Nga and Mr lvan LEE

The Joint Institutes Competition is one of the highlights in the HKIE Hi-Tech Fiesta 2014.

The theme of the competition this year is ‘High Gear for New Technology, a Mindset for
Change’. The competition aims to provide opportunities for students to apply their
engineering knowledge from academic theory to practice, increase students’ awareness
of the society and encourage them to conceive improvement for the community using
their engineering expertise as well as creativity.

In this competition, contestants were allowed to choose any topic related to a current
problem in the society. The contestants then developed innovative ideas and solutions
from an engineering perspective to improve quality of living through innovation with high
technology.

The competition is divided into two stages. 13 teams from 8 Student Chapters joined the
Heat Competition by submitting a report and delivering a presentation in front of a panel
of judges in February 2014. Students demonstrated their extraordinary creativity and
their understanding of the problem chosen with preliminary innovative solutions.

7 finalists have been shortlisted to take part in the Final Competition in the form of the
one-day public exhibition in the HKIE Hi-Tech Fiesta 2014 on Sunday 8 June 2014 at
the Hong Kong International Trade & Exhibition Centre in Kowloon Bay. Each team will
present their innovative solutions in front of the judges. In addition to the assessment by
the judges for the Gold, Silver, Bronze Awards and Merits, there will be a separate
award for ‘My Favourite Project’ judged by voting by the general public on the day of the
Hi-Tech Fiesta. The public will be able to appreciate the creativity and innovation by the
younger generation of engineers.

We would like to express our sincere thanks to the helpers and students chapters for
making this event possible. We are particularly indebted to the judges who spend their
invaluable time in assessing the reports and presentations, and giving the contestants
comments on how the proposed solutions can be further developed.
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JOINT YOUNG PROFESSIONAL GROUP

By Coordinators - Ms Serene CHEUNG Yuen Man, Ms Candy FUNG Man Yui and
Mr Raymond MAK Ka Yeung

We are eager to provide a platform for our young members in widening their horizon.
One of the ways is by expanding their network. Joint Young Professional Group (JYPG)
links up young groups from 6 societies including, the Chartered Institute of Arbitrators
(ClArb), the Chartered Institution of Building Services Engineers (CIBSE), the Institution
of Civil Engineers (ICE), the Hong Kong Institution of Surveyors (the HKIS), the Law
Society of Hong Kong (the HKLS) and the HKIE and organizes several events including
social gatherings, diversified courses, community services and the One Day Seminar.
We have strengthened the connection with peer institutions.

One of the biggest events held by JYPG is the “One Day Seminar on Contract
Management”, which has been successfully held for 9 years, attracting more than 250
young members from all six institutions each year. Continuing the success of previous
seminars, “One Day Seminar on Contract Management 2014” has been successfully
held on 26 April 2014 with overwhelming responses received from the young members.
Distinguished practitioners had been invited to share their experiences, address
problems and explore new practices.

Thanks to all the efforts paid by the organizing committee, speakers and helpers, young
members in various professions have gained useful insight in contract management
from the talks and discussions. This success demonstrates the strength of the united
effort of young professionals from different industries.
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By Coordinator — Ir Venice HUNG Chun Leung

The Hong Kong Coalition of
Professional Services (HKCPS),
founded in November 2001, is a
non-profit seeking organization to
promote the common interests of
Hong Kong professionals, and to
promote and gain professionals
to the social and economic
development of Hong Kong.

The Young Coalition Professional

Group (YCPG) under HKCPS

was formed in 2012 to strengthen

connection with all professionals.
YMC represents the HKIE in YCPG, which also includes young member groups of
HKBA, HKDA, HKIA, HKICPA, HKICS, HKILA, HKIP, HKIS, HKMA, LSHK. The
inauguration ceremony of YCPG was held on 3 August 2013.

Two networking drinks parties were held on 18 July 2013 and 11 April 2014 respectively.

They both attracted around 400 participants to join and allowed different professionals
to share their views and professional knowledge. Both parties had special themes —
Let's Go “R” and Easter Bunnies so that participants could dress in fulfilling the themes
to increase the air in the evenings.

Youth Forum cum Inauguration Ceremony of YCPG was held on 3 August 2013. One
of the founders of HKCPS, HKSAR Chief Executive Mr CY Leung, was invited as Guest
of Honour. The title of the forum was “Opportunities and Challenges of the Young
Professionals”. Young professionals had valuable chance to gain experiences from
successful outstanding persons, like Mr Vincent Lo — the Chairman of Shui On Group,
Dr Leong Chi Hung — the Specialist in Urology. Besides, they also had discussions
between senior professionals on stage to share their views on the topic.

Upcoming event of YCPG will be Youth Forum
2014, which will be held in July. It is a good
opportunity for young engineers to explore
and express views on Notion of 2030 Hong
Kong Ideal City. Do pay attention to YMC
website for latest details about the event.
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Young Engineers Programme witiv MI Divisiow
By Coordinator - Ms Regina CHEUNG Yi Nga

Manufacturing  and  Industrial
Engineering (MIE) is one of the
pillars of the growing economy of
China and it also plays an
important role in our society by
facilitating the transportation and
supporting utilities and public
services.

To assist students in
understanding more about this board and diversified industry, Young Engineers
Programme (YEP) has been held annually by the MI Division and YMC since 2002.
Wide range of MIE applications/real practices in our society was demonstrated to the
participants (Yeppers) through a series of activities such as seminars, local firm visits
and a 2-day China Visit.

After the comprehensive training, Yeppers are formed into six teams and are required to
share their point of view about “The Role of MIE in our future society” with a 15-minute
presentation. Not only did the Yeppers had a deeper understanding on the different
roles of MIE but YEP had also enabled them to interact with the experienced practicing
engineers. As we close off another successful year with YEP, we look forward in
providing our student members with opportunities to get involved with this meaningful
programme in the future.
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HKIE-YMC 2013/2014

OUTSTANDING HELPERS AWARDS SESSION 2013/2014

Outstanding Helper Awards are given to those helpers who have made significant contributions
towards the organisation of YMC activities throughout the Session. Certificate will be presented during

the YMC Annual Dinner.

Name

Company/Institution Name

CHAN, Chung Yan Eric
CHAN, Lok Hang Logan
CHAN, Tsz Lap Jasper
CHAN, Yu Shing Andrew
CHAU, Chi Wa Jerry
CHEUNG, Tin King

CHU, Jiayuan Moda
CHUN,Siu Ting Sibyl
FONG, Hau Yin Fiona
HO, Ting Hei Anthony
KWAN, Chun Cheong Gordon
LAM, Ho Lun, Alan

LAU, Chun Wai Alfred
LAU, Yiu Chung Oscar
LEE, Nang Lap Ivan
LEUNG, Ching Man Sandra
LEUNG, Pan Chak Jimmy
LI, Yuk Ha, Norelle

LUK, Hon-kit, Alex

LUN, Wai Chun, Anson
MAK;, Hoi Lam Ada

MAK, Shiu Wai Maxwell
MAK, Yim Ting Esther
MAN, Wai Kong Raingo
NG, Siu Tung Alvin
SUEN, Hon Lung Kelvin
TANG, Chun Hin Sean
WONG, Chi Chung, Tino
WONG, Hon Yin, Samson
WONG, Lee Man

WONG, Ting Kwan
WONG, Yik Shun Wilson
WONG, Yuen Mei Bella
YANG, Alan

YEUNG, Chun Chung Philip
YEUNG, Tit Yu Ted
YEUNG, Yee Lam Elaine
YUEN, Ho Yan Janet

The Hong Kong Polytechnic University (Student)
Canwest Consultants Limited, HK

The Hong Kong and China Gas Company Limited
BMW Concessionaires (HK) Limited

CLP Power Hong Kong Limited

CLP Power Hong Kong Limited

Black & Veatch Hong Kong Limited

The Hong Kong Polytechnics University (Student)
Civil Engineering and Development Department
Parsons Brinckerhoff (Asia) Limited

URS Hong Kong Limited

Atkins China Limited

Electrical and Mechanical Services Department
Electrical and Mechanical Services Department
Geotechnical Engineering Office, CEDD

Hong Kong Electric Company Limited

The City University of Hong Kong (Student)
Highways Department

Electrical and Mechanical Services Department
Atkins China Limited

Parsons Brinckerhoff (Asia) Limited

Black & Veatch Hong Kong Limited

Ove Arup & Partners' Hong Kong Limited
AECOM Asia Company Limited

CLP Power Hong Kong Limited

Alstom (HK) Limited

Chun Wo Construction & Engineering Company Limited
Electrical and Mechanical Services Department
Hong Kong Electric Company Limited

Electrical and Mechanical Services Department
Buildings Department

Parsons Brinckerhoff (Asia) Limited

AECOM Asia Company Limited

Ove Arup & Partners' Hong Kong Limited

The University of Hong Kong (Student)

Hong Kong Electric Company Limited

China State Construction (HK) Limited
Geotechnical Engineering Office, CEDD
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HKIE-YMC 2013/2014

WINNERS OF THE BEST REPORTER AWARD

The Best Reporter Award was organized in a selected seminars within the session. The winning
reports, as judged by the speakers, were published in the Hong Kong Engineer. The winners would
also get a cash prize of HK$500. This year, the following awardees gained the Best Reporter Award.
A prize presentation ceremony will be held at the YMC Annual Dinner.

Awardee Activity Report

Mr CHAN Lok Hang, Logan Environmental Series 1: Seminar
Canwest Consultants Limited, HK ~ on Managing chemical waste from
a business perspective — an
experience sharing from power
sector

Technical Visit to Holiday Inn
Express Hong Kong SoHo

Ms WONG, Yuen Mei Bella
AECOM Asia Company Limited

Chief Editor Mr CHAN Franco
Cover Design Mr LI Richard
Editing Ms NG Angela
Publisher Mr TANG Sean
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